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Almost daily we read about and hear stories relating to the problem of bullying in our 
communities. And while there are a variety of ways in which bullying can and does occur, 
some aspects remain constant:  Bullying is not restricted to a single incident or threat, but is 
usually a recurrent problem. What's more, acts of bullying can begin at a very early age, even 
before a child reaches school age.  
  
There are many theories that explain why some children are more likely to become 
aggressive than others. Some researchers have explained such behavior by using the 
Deficit/Excess Theory. The Deficit Theory suggests that children are aggressive because 
they are lacking in some (or many) social skills, such as being able to control impulses. The 
Excess Theory suggests that children with very high levels of aggression or anger find it 
difficult to control bullying tendencies. (Schwartz, Dodge, and Cole, 1993). 
  
As the beginning of a new school year approaches, it is essential that parents, teachers and 
leaders in youth-serving organizations learn about bullying and how to prevent it. Taking a 
proactive approach by having a tool kit of bullying prevention strategies at-the-ready, such 
as PeaceBuilders® First Aid for Anger, is key.  
  
PeaceBuilders First Aid for Anger includes seven proven, on-the-spot strategies for 
redirecting anger, as follows:   
  
Turn Down the Volume-Yelling or using a high-pitched voice says there is something to retreat from. 
Using a calm, lower-pitched voice gives adults authority without making threats.  
  
Give Choices for Cooling Off-Giving a choice helps children and adolescents calm down. Telling 
someone to go someplace sounds like a threat and intensifies anger. Instead, you might say, "I see that you are 
angry. You can sit in the office or on the bleachers until we talk about this. Which do you choose?" Offering 
choices preserves the perception that the adult is in control but not threatening.   
  
Acknowledge Anger-Down-playing the anger or telling children or adolescents that they should not be 
angry simply increases their frustration. A simple, calm acknowledgement of the anger actually helps defuse it. 
For example, you might say, "I can see that you're really angry. Are you ready to share your reasons for 
feeling angry?"  
  
Use a "When...Then" Choice Instruction-For example, you might say,  
"When you are sitting in the chair and can speak to me in a calm voice, then we will figure out what needs to 
be done." Direct commands like, "Sit down and tell me what happened!" feels threatening. A when...then 
instruction allows the young person to act in a positive way to work toward a goal. Giving choices is giving 
respect. Giving choices also helps keep serotonin levels up and norepinephrine levels low. The structure of the 
instruction reduces the nonverbal cues that signal threat.  
  
Walk and Talk-Walking and talking often works well for a child or adolescent who is very resistant. It 
also keeps them from feeling trapped. You might say, "Let's go for a walk and talk about this." During the 
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walk, talk about how he or she might have felt. Offer some choices if the response is, "I don't know." Then 
shift into talking about options for the future.  
  
Ask about Outcomes-"What bad things happened after ___________ (what child or adolescent 
did)?" "If you had ___________ (positive option) instead, what would have happened?" "If we practice a 
better way of handling the situation now, how much better will you be able to deal with it next time?" These 
questions are designed to help children and adolescents think through the options to solve problems for future 
behavior. Coaching a child or adolescent to think through the outcomes engages the frontal cortex of the brain 
where learning occurs. 
  
Offer Choices for Penalty or for Making Amends-Future positive acts are more likely, and 
angry acts are less likely, if you offer a choice of penalty to  
the child or adolescent. Say something like, "You can either write an apology note, or you can call to apologize 
and offer a way to right the wrong. Which do you choose?" Offering choices to make amends reduces the level 
of fear, lessening the chance that the victim will seek revenge, which would escalate aggression.  
  
Keep these tips within reach for easy reference and may you have a successful and peaceful 
year!   
  
For more information on bullying prevention and other strategies for creating  peaceful 
learning environments, please visit our website at: www.peacebuilders.com or contact us 
toll free at: 1-877-473-2236.          
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